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Our Experience

Our team has diverse expertise and decades of combined 
experience - Special Education Teachers, BCBAs, 

Occupational Therapist, Educational Therapist, School 
Psychologist,  & Early Interventionist- and we bring our 
collective knowledge together to collaborate, problem-
solve, and build capacity in Louisiana's school districts.





Where we started…

LASARD Project started 

in 2005

Model to build capacity 

of school systems to 

educate students with 

ASD



Where we are now…

Vendor in Partnership 

for Success Guide

Support for educators of  

students with disabilities 

in all settings 



Funding Options

oLDOE has announced that school 

systems may request up to 
$12,000 for each school labeled 

UIR/CIR-A for Specialized Support 

PD through the Super App. 

o In addition to K-12 services, 

LASARD is also a vetted vendor 

for early childhood programs.

oAdditional funding may be 
secured through IDEA or ESSER 

funds.



Our ResultsIMPACT



I would highly recommend LASARD to any organization 
whether they are experiencing challenges or just need 
professional development. I had absolutely the best 
experience possible working with [our LASARD facilitator]. 
She was excellent by supporting our district's needs and 
keeping an open line of communication. We are so blessed 
to have her training our regular education and special 
education teachers. Thanks for providing the amazing 
support.

Dr. Mary Riley
Director of Special Education
Bienville Parish Schools



Paige Phillips
Principal
Brusly Upper Elementary School
West Baton Rouge Parish Schools 

The collaboration with LASARD has benefitted Brusly Upper 

Elementary School in a myriad of ways. LASARD provided an 

additional lens in which to view students, teachers, 

paraprofessionals and their interactions. Through these 

observations, we were able to narrow our scope of coaching to 

provide the most intentional and most effective support for 

students with ASD, their teachers, and paraprofessionals 

….Further, [our facilitator] provided evidence based training to 

our paraprofessionals in a clear and meaningful way that 

allowed our students to flourish. As the year progressed and 

other areas became of concern, [our facilitator] partnered with 

us to brainstorm solutions. I am grateful for the collaboration 

with LASARD, district leadership, and Brusly Upper 

Elementary. Our students with ASD, our general education 

students, along with all of our faculty and staff have benefited 

from the partnership with LASARD.



988 Professional 
Participants in 

Trainings!

July – December 
2021



I am satisfied with the training received.  

Strongly 

Agree

Agree Disagree Strongly

Disagree

76% 24% 0.003% 0



Teacher Impact
Improvement documented in the areas of:

Environmental 

Arrangement

Visual 

Supports

Positive Behavior

Strategies
Communication



Student Impact

Improvement documented in the areas of:

CommunicationStudent Engagement 

LRE Behavior



Job-Embedded Coaching
LASARD facilitators have delivered over 500 hours of 

coaching support since July 2021



Without a doubt, as a result of 
LASARD, my students benefited 

because of the knowledge I gained 
from [our facilitator], resources 

provided, webinars, etc. 

We never stumped her! If [our 
facilitator] didn't immediately know 

something, she found out and 
shared the information.

LASARD has a wealth of information to share 
and the LASARD facilitator was very 

knowledgeable of how to assist with student 
behaviors that were very challenging. She also 

was there to email whenever we needed. 
Very helpful to paras and to myself (sped 

teacher). Very professional and loved being 
around students with special needs. All 

districts in the state would benefit from what 
LASARD teaches. 



LASARD Model of  Services



LASARD Model of  Services

Training 
and 

Coaching

Interdisciplinary 
Teaming and 
Collaboration

Implementation 
Science

Trauma Informed 
Practices

Motivational 
Interviewing



Training Outcomes Related to Training Components

Training 
Components

Training Outcomes

Knowledge of 
Content

Skill 
Implementation

Classroom
Application

Presentation/ Lecture

Plus
Demonstration in 

Training

Plus 
Practice in Training

Plus Coaching

10%                             5%

30%                          20%

60%                          60%                     

95%                          95%                      

Joyce & Showers  (2002)

0%

0%

5%

95%



Classroom 
Issue

Student 
Issue

Coach 
Individual 
Teachers? 

Collaboration

Inclusion

Co-
teaching

Coach 
Teacher 
Teams? Mentoring 

for 
Coaches

Build 
Capacity of 

School or 
District Team 
Members?

What is the goal of the partnership?



LASARD has been invaluable to our district this year! Their experience 
and guidance has provided us with an organized process to make 
positive, evidence based practices a part of all of our classrooms. [Our 
facilitator] has helped keep us accountable, on track, and with realistic, 
achievable goals to improve the education of our students.  

Karen M. Nelson, MA, L-SLP

East Baton Rouge Parish Schools



B. had a very challenging start at the beginning of the school year. The teacher 
reported he would often climb on furniture, hit students and teachers, throw 
chairs and toys, and refused to follow directions or comply with teacher 
requests.

LASARD staff and the district team coached the teacher in developing a 
classroom environment that would increase B.’s appropriate behavior and make 
him successful. A visual schedule was implemented for B. as well as a timer to 
assist him in transitioning from one activity to another and cleaning up after 
center time. A positive reinforcement system was also introduced to B. 

He has made good progress. He is more compliant with classroom routines and 
activities, and he engages with his peers and his tantrums have decreased 
significantly. His teacher stated, “I cannot thank you all enough for the help and 
assistance to get him to the point he is at now.”

Dana Smith
Ascension Parish Public Schools



Start 
With 
the 

Goal

Build District 
or School 
Capacity

Capacity Assessment

Needs Assessment

Team Development

Coaching Training

Action Planning

Supporting 
Teachers 
Directly

Action Planning

Initial 
Planning 



Build District or School Capacity

Monthly

Mid Year Check In

End of Year Summary Meeting

Ongoing 

Collaboration

Start 
With 
the 

Goal

Build District 
or School 
Capacity

Monthly Team Meetings

Mid Year Check In

End of Year Summary Meeting

Supporting 
Teachers 
Directly

Administrator Meetings



Training Options 

In Person/ 
Live Zoom 

Basic Trainings

In Person/ 
Live Zoom 

Customized 
Topic

Community of 
Practice

Asynchronous 
Web Trainings



Basic Trainings



Customized Trainings

Topics may include:

Teacher and Paraeducator Collaboration

Instructional Strategies

Accommodations/ModificationsStructured Work Stations

FBA/BIPs

Social Skills

Inclusive Practices

Self-Determination
Overview of ASD



Provides ideas and promotes 
thought on practical solutions 
to SPED/gen ed collaboration 
issues and student learning.

It was very informative and helpful. 
Thank you for the open 

environment and ability to 
ask/answer questions and share 

information. 

This training was an eye-
opener! Please come again and 

share more. Hopefully, you'll 
have more time. AWESOME job!



I [heart] the fact
that teachers are 

walking away with 
tools.  I wish I could 

get this to more 
people. 

I liked that it was a good 
way to start some of the 
conversations that foster 
good relationships 
between coworkers to be 
in the same page. 

It was great - thank you! 
Content was interesting and 
relevant. Speaker was well-
paced. 



Communities of Practice (CoP)

Content Presentation

Case Study

Problem Solving

Action Planning



Examples of CoPs

0 Pre-K Special Education Teachers 

0 Middle School Teachers and SLPs – Social Communication

0 High School Special Education Teachers – Self-Determination

0 Elementary Teachers – Intensive Behavior Strategies

0 District/School Behavior Team – FBA/BIP Development

0 Paraprofessionals – Evidence-Based Practices



For those who presented an 

issues and implemented a 

recommended strategy, 

which student outcomes 

improved?



What was your most important 

take away from participating 

in the CoP?



We currently 

have 713 

subscribers!

LASARD 

Online Courses

FREE Sample Lesson – Task Completion 



LASARD Online Courses
Participant Feedback

“Thank you for such awesome 
information, I cannot wait to 

continue working towards all of 
these goals and plans for a 

great classroom environment!”

“Every new teacher to special 
education would benefit from 

this course.”

“I learned many useful concepts 
and I will implement them in my 

classroom!”

“These videos were AMAZING!  I have 
never seen so many different 

communication devices or any self-
contained classrooms run in that manner.  

Seeing teachers and services providers 
collaborating in real time and  watching 
real world examples of how this CAN and 

should work was very helpful in 
understanding how it all comes 

together.”



LASARD Coaching Process



Pre 
Observation 

Meeting

Post 
Observation 

Feedback
Observation

Post-
Coaching 

Email with 
Survey

Intro Email 
with Survey

Initial 
Coaching Session 

Coaching Cycle



Feedback/ 
Planning 
Meeting

Observation
Post-

Coaching 
Email with 

Survey

Intro Email 
with Survey

Multiple Coaching 
Sessions 

Coaching Cycle



[Our facilitator]’s suggestions were very 
impactful in my classroom. My students 
have benefited from the structure and 
hands on approach that I learned from 

her.

[Our facilitator] was an absolute 
professional and amazing resource who 

really worked with my classroom team to 
guide and provide support and feedback 

that enabled the students to show 
growth and success this school year. 

Not only was she knowledgeable in evidence-
based practices, she was able to provide 

specific examples of students she had worked 
with and strategies that worked for them. In 
addition, she demonstrated, on numerous 
occasions, how to appropriately utilize EB 

[evidence based] practices with our students.



District
or

School 
Comprehensive 

School Support

Communities of 
Practice

Customize 
Your Own!



District Package: 
Building Capacity to Support Students with Disabilities 

Development of a system-level team to support schools 
and teachers across the district.

Individualized based on school system needs

• District Needs Assessment
• District Team Development
• Action Plan Creation
• Up to Five Customized Professional Development 

Sessions
• Up to 26 Job-Embedded Coaching Sessions 
• Monthly Team Meeting Facilitation
• Access to Online Resources
• Unlimited Email/Phone Access to LASARD Facilitator 
• End of Year Data Review



Not only has LASARD been a wealth of information 
and resources, but it has also assisted our parish in 
developing, organizing, and executing a plan to 
support all team members working with [students 
with disabilities].  LASARD has played an integral 
role in initial evaluation of classrooms, presentation 
of information about effective classroom strategies 
to classroom teachers, paraprofessionals, therapists, 
and administrators, and generalization of strategies 
in the classroom.  LASARD continues to help our 
parish move forward to better serve our children 
with ASD and related disabilities.

Suzanne Kershaw

East Baton Rouge Parish Schools



Comprehensive School Package

Our comprehensive school
package builds capacity in school
leaders to support students with 
disabilities by creating ongoing

opportunities for professional
learning and job-embedded

coaching. 

• Action Plan Creation
• Up to Five Customized Professional Development 

Sessions
• Up to 18 Job-Embedded Coaching Sessions 
• Monthly Team Meeting Facilitation
• Access to Online Resources
• Unlimited Email/Phone Access to LASARD 

Facilitator 



Our intensive school support package 
provides a fundamental understanding 
of students with disabilities and 
increases educator effectiveness in 
selecting and implementing strategies 
that support student needs. 

School Support Package

Package components include:
• Initial meeting to identify school training needs and 
priorities
• Two trainings events.  

• Choose from:
Sensory/Environment
Executive Functioning
Communication
Functional Skills

• Up to 10 follow-up job embedded coaching 
sessions. 



School Support Package

• Initial meeting to identify school training 
needs and priorities

• 2 trainings events.  Choose from:
– Sensory/Environment

– Executive Functioning

– Communication

– Functional Skills 

• 10 job-embedded coaching sessions 

Comprehensive School Package

• Full school year individualized support

• Team action planning session 

• 5 customized training events based on 
identified needs

• 8 monthly team meetings facilitation

• 18 job-embedded coaching sessions

• Walk-through classroom observation 
tools to measure progress

• Access to online resources

• Ongoing email access to facilitator

Let’s Compare!



Communities of Practice (CoP)

Engage groups of educators with similar needs in continuous 
learning. 

• Initial planning meeting
• Up to 6 facilitated CoP sessions for educators in your school 

or district. 
• Each CoP session will consist of a short content presentation 

and solution focused case study component.
• Conducted online



Online Education

Access our web resources to help you identify and 
implement effective strategies for diverse learners.

• Online courses with embedded activities and 
downloadable resources are exclusive to subscribers. 
Continuing  Learning Units (CLUs) are available upon 
completion of online courses.





Customize a Package for Your Needs

Discuss your needs and goals with us, and we can put 
together a combination of our services for your district 

or school.  

Number of Training 
Sessions Number of 

Coaching Sessions 

Number of 
Community of 

Practice Sessions
Number of Online 

Registrations 



Customize a Package for Your Needs

Number of Training Sessions – 6 sessions – 1 per school –
Executive Functioning  

Number of Coaching Sessions – 18  sessions – 3 per school

Number of Community of Practice Sessions – 6 for district 
team members



Next Steps

• Discuss with your district team 

• Contact us with any questions

• Add LASARD to your 2022-2023 

budget 

• Contact us when approved to start 

contracting process



QUESTIONS?

Julie Riley, LASARD Director

jrile1@lsuhsc.edu


